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TAAF Legislative History

Trade Adjustment Assistance * President John F. Kennedy proposes Trade Adjustment
fOI' Farmers Assistance under 1962 Trade Expansion Act

- * Amendments
2014 Western Extension — Trade Act of 1974

; i — Trade Adjustment Assistance Reform Act of 2002
Committee Meeting Al
Overview Findings + American Recovery and Reinvestment Act of 2009

— Reauthorized and modified TAAF
« Added certain classes of Fishermen

USDA m « Added specific outcomes
= « Clarified eligibility and reporting

* Intent purpose of the ARRA to stimulate the economy
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TAAF Classic Trade Economics TAAF Appropriations
s + Congressional appropriation for TAAF was

$220 million
—$90 M for 2009 and 2010, $40 M for 2011

Loss in 5

Producer e

g * Due to the time required for rule making
and public notification, no commodities

were approved in 2009 and $65 Million of
the 2009 appropriation was not expended
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TAAF Administration

USDA Tri-Agency Task Force

1. Foreign Ag Service (FAS): lead agency

— Economic Research Service (ERS): helps review
commodity petitions

2. Farm Service Agency (FSA): accepts individual
applications, makes financial assistance payments

3. National Institute of Food and Agriculture (NIFA):
administers technical assistance
— CFFM competitively awarded TAAF Coordination Center
- Partnered with ERME Centers for help in delivery

TAA

SDA TAAF Tri-Agency Task Force '

Farm Service Agency Bl National Institute of Food and Agriculture
inis Individual ipe inis Technical Education
Awards TAAF Training Coordination

Center

icates Commodity Eligi Processes Financial Assistance

TAAF Training Coordination Center

Center for Farm Financial o
Management v
University of Minnesota Mansgement
Education Centers
wwwtaaforfarmers.org

Minimum 12 Hours TAAF Technical Education
Long Term Business Adjustment Plan

Business Plan Consultants

Online and Onsite Workshops

TAAF Commodity Education Teams

Extension and Research Academics
Sea Grant Academics
Industry Partners
Commodity Experts

1USDA's Economic Research Service, Agricultural Marketing Service, National Agricultural Statistics Service, and the
Chief Economist's Office, as well as the Office of General Counsel, play a significant ad hoc role to the Tri-Agency Task

Force, in certifying eligibility and interpreting legislation and administrative rules.

TAA for Farmers-Training
Coordination
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CFFM and ERME Training
Delivery Partners

* TAAF Education Teams
— Commodity and Geographic Specific
« Extension Academics
« Sea Grant Academics
« Industry Partners
+ Commodity Experts

- Business Planning Consultants

TAA'
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TAAF Training Phases

1. Initial Orientation

2. Intensive Technical Assistance — at least
12 hours of intensive education

3. Initial Business Plan

4. Long-term Business Adjustment Plan

TAA

1. Excellence in training education
— Innovative curriculum and program design
— In-person and online
— Add value to the financial assistance
2. Efficiency in producer achieving outcomes
— 88% overall
Excellence in program evaluation
Report to ARRA objectives
— Economic stimulus and employment
5. Continuous improvement

& »

CFFM and ERME Objectives

PRODUCER DEMOGRAPHICS
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Producer Demographics

Age

n=8,634
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Producer Demographics

Primary Language
n=8,634
90% 79%
BO%
70%
R 60%
& oo
Joon
& 30%
20% 15%
10% - 1% 1% %
0% e e AR
English Vietnamese Spanish Other Missing

TAA

Producer Demographics

Education
n=5,139
A%

35%
30%

35%
* 27%
%25%
H 2o 15%
g% -
* 1%
3
o%

tessthan  High School College no 2vyear
12thgrade  Graduate degree college
degree

1%

4year
college
degree

3%
Es
Graduate
Professional
Degree

Producer Demographics

Annual household income
n=8,634

36%
22%
gzo% | 1a% 14%
§15%
T I l . g
3 @
s .

Under  $10,001- $50,001- $100,001- Morethan Missing
$10,000  $50,000 $100,000 $250,000 $250,000

TAA

PRODUCER EVALUATIONS
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Producer Evaluations of TAA Finished Intensive Training

How favorable would you rate the overall TAA
technical assistance trainings and workshops?

* Producers were evaluated:

— Prior to training e 1% 8%

— After Initial Orientation '“'Jy%,ﬁ o ”

— After each completed workshop Yo :g;)t :ttl a;laf::rc;rbalte)le
— After completing Initial Business Plan 53% 38% IM:deritely favorable
— After completing Long Term Business Plan o oo

— One year after completing LTBP
n=5.345

AR WA

One year follow up One year follow-up
How favorable would you rate the overall TAA As a result of participating in the TAA program is
technical assistance trainings and workshops? your business better situated to succeed?
18% 1% 8% 80% 75%

70%
60%

= Not at all favorable 50%

® Slightly favorable 40%
® Moderately favorable 30%
= \ery favorable 20% 16% o
& Extremely favorable 10% - 0
0% |

Yes No Not Applicable

=34
P =A% n = 3,362
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One year follow-up

As a result of participating in the TAA program is

60%
50%
40%
30%
20%
10%

0%

TAA

your business more profitable?
56%

35%
10%
Yes

No Not Applicable

n = 3,276

Training

¢ 19.2%-Made needed
changes in business
operations

more efficient

business to expand

* 6.2%-Reduce Costs

What was the ONE main way you
used the training/cash

* 14.9%-Made business

* 6.7%-Made changes in

Cash

e 22.3%-Made needed
changes in business
operations

* 10.3%- Made business
more efficient

* 10.1%-Other

» 7.2%-Made changes to
expand operations

n= 3575

Estimated Financial Impact

Hi of Producer Estil d TAA Program Fi ial Impact
One-year Post Financial i Receipt

n=3,339
mean = $17,151
std. dev. = 520,531

aa%
28%
23%
4%
1%
: = s

0to $5,000 $5,001t0 $15,001t0 $50,001to  over $100,000
$15,000 $50,000 $100,000

Employment Impact

Ability to Retain or Hire Workers

Were you able to retain Were you able to hire
workers as a result of the workers as a result of the
TAAF program?

TAAF program?

Number of Number of
Response Respondents Percentage Respondents Percentage
Yes 1,448 45% 424 12%
No 1,752 55% 3,010 88%
Not Applicable 1,931 1,743
Total 5,313 5,377

TAA'

« 45% were able to retain workers as a result of the TAA program
» 12% reported being able to hire workers as a result of the TAA program
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Employment Impact Concluding thoughts
Number of Workers Retained or Hired by TAAF Producer Participants * The financial assistance cash payment was
Eowiahy motker- BRI oW manyworker> more than a simple transfer payment due to
were you able to were you able to XD
retain? hire? TAA training and producer reported
Number reporting 1,425 418 : . . 7
o 3430 g investments in business operations and
Average per response 241 2.60 employment.
Median response 2.0 2.0
— o o + Overcame numerous challenges: distance,
Range 0to42 0 to 40

language, education, different backgrounds,
* Average number retained was 2.4 and hired 2.6 o =
* The mode response was 1.0 for both number retained and hired Imt'al apprehensmn, Consultants need to

establish initial rapport with clients, etc.

Concluding thoughts Concluding thoughts
* All aspects of the TAA for Farmers program * Developed innovative curriculum that was
were successful and were evaluated highly, tangible to producer implementing
but we are analyzing and reporting areas operation improvements. Able to make
where improvement can be made. some big differences in the gulf and on

direct marketing.

* The program was driven by the belief that .
people need to do planning. * Producers gained tremendously from

— Used a similar tool — ag plan format interaction with consultants and likewise
created opportunity for consultants to

develop and stretch their work.




Questions and Comments
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